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Taylor, Amanda

From: Parker, Karen

Sent: Monday, August 02, 2010 9:04 AM
To: Tayior, Amanda; Chavez, Tina

Subject: Fw. : .
Attachments: Bushnell Fall Festival Narrative.doc; Bushnell Fall Festival Grant Application.pdf

FYI

From: Lee Ann Carr [mallto:director@sumterchamber.org]
Sent: Friday, July 30, 2010 6:22 PM

To: Parker, Karen

Cc: Bisner, Art; Arnold, Bradley

Subject: -

Karen,

The grant application and the narrative are attachad for the Bushnell Fall Festival. Please let me know if
vou have any questions,

Approval for the grant in the amount of $9387.20 was recommended by the TDC.
The original request was for $11,389.20.
Please let me know If yo(x need anything else.

iLee Anh

8/11/2010




Sumter County Chamber of Commerce
TDC Committee .
Application Checklist

| ‘Organizati;)n Name: The City of Bushnell

Event Name: 2010 Bushnell Fall Festival -
Evént Date: Saturday, October 16, 2010 '
Amount Requested:  11389.20

Previously Funded By TDC? [X]Yes [CINo Amount(s) 40,969.17

Charter

Atticles of Incorporation

By-laws.

Chamber verified status through Sunbiz.org — please attach

Minutes of meeting authorizing officers to apply for grant funds

IRS determination letter of non-profit status

List of current officers and board members indicating terms and salaries
Organizational chart )

Copy of financial statement of most recent fiscal year

XRKCOXRICCX

Rank Assigned: 1- Marginal Impact
Approved [ ] Denied [X] Additional Information Required{ |
Reasons! The Chamber Review Committee has been directed by the Board of

County Commissioners to recommend funding only for those events that directly bring
additional "heads-to-beds" in Sumter County, After meeting with the Bushnell Fall
Festival Coordinator, it was the unanimous opinion of the Chamber Review Committee
that, although the Bushnell Fall Festival is an excellent Sumter County signature event,
the event is targeted primarily to the local community. This is outlined in the grant
request under organization goals and objectives where target audience is described as
"families throughout the county and surrounding areas."

According to the statutes, tourism funds are to be expended only on those events that
have the attraction of tourists as their primary purpose. Tourists are further defined in the
statutes as those individuals who reside outside of Suniter County, Upon consideration of
the BOCC directive, guidance of the statutes and the amount of prior TDC funding

Ratified by the Sumter County TDC on 071708




($40,969.17) it is the recommendation of the TDC Chamber Review Committee that this
event not be funded using tourist development dollars.

Ratified by the Sumter County TDC on 071708
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GRANT APPLYCATION

Applicants will need to submit an original and fifteen (15) copies of this completed grant
application, as well as all supporting documentation, for consideration by the Sumter
County Tolirist Develdpinent Council, Please make sure your application is signed and -
attach the following information, if applicable:

e Chatter, Axiicles of Incorporation, By-laws;

s Minutes of meeting or resolution authorizing officers to apply for
grant funds

» IRS determination letter of non-profit status

s List of ciurent officers and board members indicating terms and
salaties
Organizational chart
Copy of financial staternent or 390 from the most recent fiscal year

Organizalion name: _ Cily of Bushnell, Florida

Address: : LP.0. Box 1135, Bushuell, FL 33513
Contact person; Joy Colemman
Title: City Clerk
Telephone:  352-793-2591 Fax: 3527937771
Event/Project Name: 2010 Bushnell ¥all Festival
Rvent date;  Begin__ October 16", 2010 pnd  October 16", 2010
Category —_S8ponsorship
(check one) - Special Bvents
Events

X _Advettising/Promotion

Amount Requested $_11,389.20

Intended Use  Advertising / Promotional / Transporiation Expenses for the Event
Of Funds: .

If the entire request cannot be funded, can the project be restructured for less funding?
If 50, please indicate minimum amount necessary. If not, please explain.

Yes. $10,089.20 (Less Trausportation Fxpenses)
Ratified by Sumter Counfy TDC on 07-17-08 ) 7




BACKGROUND INFORMATION

In the space below, please describe your organization in the foliowing arcas:
+  Youwr organization’s goals and objectives
" Tohold afamily event that will promote Bushnell / Sunter

County and its businesses and conununity organizations

o Your target audiences
Families throughout the county and surrounding areas

¢ Services your organization provides
Additional sales revenne for local businesses and organizations
and posstbly new memberships.,

o+  Community need for the services your otrganization provides
The need for econontic growth

o How Sumter county residents and visitors will benefit from your

project and how you will evaluaie your effectiveness

Residents who participate as vendors enjoy increased revenne,
Otliers enfay the fumily entertahmmnent, Our effectiveness is
avidenced by the record nunbers of people who aitend each
year

»  Other sources of funding that your organization can provide to-

mateh the fands requested from the Tourlst Development Couneil

The Cliy of Bushnell Fall Festival Budget

+ How you will monitor expenditures of grant funds
The City’s Financial Officer monitors all grant expenditures

PROJECT/BVENT DINTATLS

In the space below, please give details on your project or event so the Tourist
Development Council can evaluate the ecanomic impact on the county. Include in your
natiative projects on numbers of attendees, hotel rooms needed, restavrant meals to be
consumed and your publicity and advertising plans.

The Fall Festival provides increased buusiness during the ane day event for loca lotels,
gns stations, resteurants and other local businesses. The event draws an estintated
crowd of anywhere from 15,000 to 22,000 visitors each year.

PROJECT BUDGET RECAP
INCOME

Tourist Developiment Fund Request
$_ 11,389.20 :
Total Request §_{1,382.20

Maiching fund sources

o 0 T oY

Total nmtcﬁing funds T $_oo0

Ratified by Swnter County TDC on 07-17-08 8




Other i'ncome sourees :
Fall Festival Budget Revenues $ 23,838.00

$
Leverse Raffle $ 8,500.00
$
$
Total matching funds : S N .Y/7 :
: TOTAL INCOME $_35,338.00
EXPENSES'
Please indicate which items will utilize TDC funds
()_ Conlraciual Services $
O_ Promotional Activiies/ Operatlug Supplies $_27,204.00
(X)_Promotional Advertlsing $_8.087.20
(R)_Portable Lighted Sign w/ letters $_2.002.00
(X)_Transportation Sumter Trausit $ 130000
0 . $ '
0 $
0 $
0 $

TOTAL EXPENSES $ 41,794,20

Ratified by Sumter County TDC on 07-17-08 9
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352-793-2161

Advertising Rates for City of Bushnell 2010 Fall Festival
‘ (In County)

Sumter County Times:
Circulation: 5000 Readership: 12,500
plus overrun for distribution at the festival

Double truck process color ad in the festival guide 953.00

3 col. x 5” b & w ad to 1un in the Sumter County Times

September 30™ and October 74 No charge
3 col. x 5" b & w ad to run 2 times in the Citrus County Chronicle No charge

“No charge ads ($1123.20 value) ate based on the Sumter County Times being the
exclusive i county newspaper media sponsor,




352.793-2161 | 352-739-1486 Fax

Advertising Rates for City of Bushnell-2016 Fall Festival
(Out of County)

Inverness Pioneer

Citculation: 10,872 Readetship: 27,413

Communities: Floral City, Inverness, Hernando and Citius H_IIIS

Two 3 col. x 57 B & W ads (October 7" and 14 _ 286.50

Central Ridge Visitor

Circulation: 6,737 Readership: 16,125

Communities: Pine Ridge, Beverly Hills, Black Diamond and

Citrus Springs

Two 3 col. x 5* B & W ads (October 2™ and 9%) 22590

Crystal River Current

Circulation: 6,037 Readership: 13,829

Communities: Crystal River, Inglis and Yankeetown

Two 3 col. x 5" B & W ads (October 6 and 13 225.90

Homosassa Beacon

Circufation: 5,734 Readership: 14,869

Communities: Homosassa, Chassahowitzka, Riverhaven and

Sugarmill Woods

Two 3 col, X 5* B & W ads (October 8" and 15™) 225.90

South Marion Cifizen

Cireudation: 15,000 Readership: 34,500

Communities: Hwy, 200 corridor in Ocala

Two 3 col. x ¥ B & W ads (October 8% and 15") ' 240.00




West Marion Messenger

Circulation: 5,000 Readership: 11,500
Communities; Hwy. 40 west of 175 in Oecala
Two 3 col. X 57 B & W ads (October 6% and 13%)

Total
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. B8/24/2818  22:17 3527937771

Where The Shows Arelll
PO Box 434
Edgewater, FL 32132

386-428-0173
dan@artenderafis.com

To!

Bushnells Fa)l Festival
Bushnell City Hall
Joanne Pitts

PO Box 115

Bushuell, FL 33513

BUSHNELL. PW

PAGE 82

Statement

Date

§fi2f2010 " . -

Amount Dye

Amount Enc.

§955.00

Amount

Dale

Transaction

Balance

12/31/2009
0112612010

08/09/2010

08092010

Balance Forward

INY #173406, Due 07/26/2010,

--- Display Advertising - SE $0.00

- Tax: Florida State Sales Tax @ 6.5% = 0.00
INY #16375, Due 08/09/2010,

—- Display Advertising - 5E, 2 @ $465,00 = 930.00
~-- Tax: Florida State Sales Tax @ 6.5% = 0.00
TNV #16946. Due 08/09/2010,

-— Listing - SE, | @ $235.00+ 25,00

--- Tax: Florida Statc Soles Tax @ 6.5% = 0.00

i

0.00
930,00

25.00

t i ll..\;‘ﬂ:

0.00
0.00

930.00

855.00

GURRENT

1-30 DAYS PAST
byge

31-80 DAYS PAST
- - DUE

61-90 DAYS PAST
BUE

OVER 80 DAYS
PAST DUE

Amount Due

0.00

955.00

0.00

0.00

0.00

$955.00
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SUMTER COUNTY TOURIST DEVELOPMENT COUNCIL
GRANT APPLICATION




SUMTER COUNTY
TOURIST DEVELOPMENT COUNCIL

DATE: May 19, 2010
TO: All Board Members
FROM: Joann Pilts, Festival Coordinator

26th ANNUAL BUSHNELL FALIL FESTIVAL
Saturday, October 16th, 2010

ATTENDANCE: Estimated 20,000 +

FAMILY EVENT: Family Day
Family Reunions
Winter Residents / Tourists
Class Reunions

Entertaimment all day, games, competitions, kids/tots play land
and historical information

TRANSPORTATION: Cross fown plcle-up and delivery by
Sumiter County Transit

EXPENDITURES: . See aftached Advertisements Request

Thank you in advance for your assistance and for the opportunify to
present our Festival information.




Sumter County Tourist Development Council
P.O. Box 100
Sumterville, FL 33585
(352) 793-3099

Capital Improvements — Request for Funding

QOrganlzation Information ,
Organization Name Busimell Fall Festival Connniflee "

Contact Person Joy Caleman TitlgCHy Clerk

Address FP.0. Box 115, Bushnell, FI. 33513

Phone__ _$5%-793-2501 Fax 352793-2711

Email address Jealeman@eityafbusiinellfl.com

Prolection Description
F‘z‘o}ect Name Bushnell Fall Festival

Pr oject Dates Saturday, October 16, 2010

Amount Requested $_11,389.20

Total Budget for Project $.35,338.00

Description of project:

lre Busfuell Fall Festival is an gnnnal event, orlglnally begnn b celebrafion of Bushinel!!
- centenplol annlversiry, X Iy a one day, fondly erleited event feerin arade, & i
enfarfainment, veudor booths, contests and com 5. £l ig contest, a sireef dance and a
fireworks display,

Intended use of funds
requested for Project:

Requesied fiunsds will help to cover the cosis of promotlonal adverilsing, i portable lighted sipn with
letters and transporiation costs for the use of Sumter Coypiy’s Trausl buses durlng fhe day,

Who Is your targeted audienca? Families thronghount Suntfer Conniy-and surronnding arens

How will Sumter county benefit from your
project? _Loeat businessestvesdors bene(lt from lncreased revenne gencrated by the record nimber
af visttors te the festivil,  Others enjoy the fanily ortented entertainment.

Ratified by Sumter County TDC on 07-17-08 14




How will you evaluate the success of your project?
Our effectiveness und suceess Is evidenced by the record nnmnbers of people who aftend each year,

That nsunber has been estimated at between 15-22,000

- How will the project promote or enhance overnight stays in Sumter County?

—The Fafl Festival provides fncreased busliess during tie one day event for local ofels, gas stafions,
restaurants and oflter Tocal bushesses, Muuy fanilies use the festival for ﬂrm{bl reignions.

What is your strategy for marketing and advertising?”
e will advertise within Sumier County and strrounding areqs as well as It out of state pullications,

a radio station (K-Couniep)and local flyers.

Funding
If the entire request cannot be funded, can the project be restructured for fess
o

funding? YES __axwx

Not, please

explain

Are there other sources of funding that your organization can provide to match
the funds rested from the Tourist Development Councll?

YES NO_ xwr
List Past TDC Funding:
Yoar Project Reqguested Award Amt Spent Amt
Amt
2009 Bushuell Fali Festival, 89.975.00 $8.194.00 $8,194.00
2008 Busienell Fall Pestival $1s492.11 51549211 31549211
2007 Bushuell Fall Festivali — 212,019.97 812,917.97 812,917.97

What additional sources of funding has your organization sought?

Donatlons from local businesses, sponsorships for plgs, raffles, In addition to City of Bushnel! finds

Provide all additional contributors, sponsors, and sources of funding for this
project (if not applicable, please explain)

Not avaliable af titls thne, e will provide that informailon as contributions come in

How will TDC funding help this project?

By providing funding for advertising and {ransportation for the festival

Raiified by Sumter County TDC on 07-17-08 | | s




Organization Background
Provide an overview of the organization history/mission.

The Bushuell Fall Festival begon In 1985 as a centennial annlversary celebration that wus so well

recelved, It become an aunuad event, It Is a greni sonrce of family fun and entertninment for the entire

conniy as well as many ot af connty visitors, ) “

What services does your organization provide?

~ IVl current brudgel restraints and economic hardships belng placed on so anany bushiesses and
dlviduals, the festhal provides economical aud uplifting recreafion for familfes, It also provides
exposure and Incrensed revenne for local buskiesses.

Is there community need for the services that you provide?
YES _xex NO
If yes, please explain:

The Bushnell Fall Festlval provides greal exposnire fo locel as well as cowity-wide businesses and
organizations. It provides an Incredase iu reverie for local businesses and venders purtivipating
in the festival. It also provides opportuinity for fuillp fun and entertahmuent, Many fundlles and
ex-resltdenis of Sumter Connty use the festival as a backdrop for family and class rennions,

Ratified by Sumter County TDC on 07-17-08

i6




CERTIFICATIONS

[, the applicant or Authorized Agent of the organization requesting TDC funds,
have reviewed this application for funds from Sumter County Tourist
Development Councll and concur with the information submitted herein. To the

best of my knowledge and belief, the information contained in this application and’

-its attachment Is accurate and complete. If funds are awarded, | agres to follow
alt guidelines as provided and will follow any funding agreements as directed.

4 Q

May 20, 2010
Date

PR (SEAL)
Organization Leader

ATTEST:  Joy Coleman, Clip Clerk
Secrstary

Considered this day of , 200____, ata duly called
meeting of the Sumter County Tourist Development council. By motlon duly
recorded, this funding request is hereby:

Approved in the amount of $

Denied

SUMTER COUNTY :
TOURIST DEVELOPMENT COUNCIL

BY:

Chairman

ATTEST:

Sacretary

Ratified by Sumter County TDC on 07-17-08

17




Sutater Counly Tourist Tax Development Council Minutes
July 22, 2010
400 PM
Swnter County Adminisiration Building
Room 142 ’
910 N. Main Street, Bushnell, FL 33585

The meeting of the Tourist Development Council of Sumter County, Florida was called fo order
by TDC Chairman and Sumter County Chamber of Commerce Commissioner Boug Gilpin at 4:00
PM on April 22* in Room 910 of the Sumter County Administration Building

A 1ol call vote was faken with the following TDC members present:

Present;

Mr. Douglas Gilpin Chairman- Sumter County Board of County Commissioners
Brett Hage T&D Waste (joining late)
Mr. Bob Hunt ~ Wildwood Country Resort
Mr. Dan MeCormie Sumter Shopping Center
Mr, Warren Maddox City of Bushnelf

Steve Lind Tracey's Point ..

Absent:

Mr, Robby Strickland City of Wildwood

Ms. Robbie Keluny Wynnhaven

Mr, Douglas Tharp The Vitlages

Chamber of Commerce Representatives
Ms, Lee Ann Carr Sumter County Chamber of Commerco

Proper legal notice has been given and is attached to July Agenda. A quorum vas declared.

Commissioner Gilpin welcomed attendees and Tourist Development Council Members to the

meeting,

The April 22nd minutes wers approved nnanimously and without correclion
Motion: Warren Maddox - Second: Bob Hunt

Finnncial Review: The financial review was given by Lee Ann Carr.  She nofed that the chamber
had included s}l funds that had been submitied to date and added i any swuns that we do not
expect be expended in order fo close the purchase order. Still outstanding: Bushnell Dixie Youth
in the amount of $7943.20 and Royal Homecoming 10,600.00, If each of thess Grant Recipients
have unused funds, the total net income will be slightly higher than the amount of $930,824.75
that is reflecled in the net income on the financial report.

New Business:

Grant review of the Bushnelt Falt Festival grant by TDC Members. JoAnn Pifts, Event Organizer
is available to answer questions. A request for 11,389.20 to support Bushnetl Fall Festival has
been made by the City of Bushaell.

The narrative, representing the opinion of the Chambsr Review Conumittes, was presented to the
TDC. Based upon previous direotion by the BOCC to fund only those events that bring overnight
visilors fo Sumter County and considering prior funding in the amount of 40,969.17. The
deseription within the grant request states that the target audience is families thronghout the
county and the surounding areas. According to the statutes, tourism funds are to be expended
onty on those events that have the atiraction of tourists as their primary purpose with Tourists
being defined as those individuals who reside outside of Sunter County. Upon consideration of

|
|
|
|
|
|
|




the BOCC direetive, guidance of the statules and the amount of prior TDC funding, it is the
recommendation of the TDC Chamber Review Commiktee that this event not be funded using
tourist development dollars. :

Ms. Pitts -

Chamber Review Conunitiees ranks this avent as a “3*" — a tourism even! of Average Impast and
reeommends funding of $15,030.21 with the stipulation that the Bushnell Dixie Youth check on
the cost of installation of items since this cost is not included in their estimates and can be cost
probibitive. .

Mr, Maddox, Bushneli Vice-Mayor spoke in favor of the event and disagreed with the Chamber’s
assessment stating that the event does draw some people from outside of the Counly although he
acknowledges that it is a limited amount. The City of Bushnell will supporl the event should the
Fall Festival does not receive Tourist Development dollars.

Families that retum to Bushnetl for reunions were discussed as an asset to tourfsm.

Bushnell was commended for their willingness fo fund the entire and disoussion returned to the
possibility of reducing fiinding this year with the object of moving the event fowards being self-
supporting, The mporiance of committing our resources to Targer projects was discussed,

Proposed axpenditure of funds was discussed with & breakdown of advertising dollar. A
suggestion to adveriise in The Villages Daily Sun was made.

The difficuliy of collecting data was discussed and suggesiions on methodology discussed.
Signage was discussed. Noted that event is operatling at a loss compared to the budget.

Motion to reduce grant request by the amount of the sign ($2002.20) and o fund advertising and
Sumter transit for a total of $9387,20

Motion: Mr. Hunt Second: Mr, Maddox

Mr. Maddox abstains

Motion passes 5.0 with Mr. Maddox, as Vice-Mayor of Bushnell abstaining

Florida Media adverfising discussed, The Chamber has placed full page advertising in Florida
Fishing and Boating, Florida Monghly and Florida Parks & Wildlife. '

Unfinished Business .

Discussion regarding change in TRC Administration. It was explained Sumter Counly Financial
Services would be the first step in the grant review process and that the Chamber would no Jonger
paticipate in the process although they might appear before the TDC as a geant applieant,

Execulive Director reports that the Chamber was charged as a part of their contract to spend
$15,000.00 in advertising and promotion, We have exceeded that amount, A reporf has been
provided to Mr. Ammold.

Additional Business: Arliole related to Crappie tournament distributed and discussed.
With 1o other business, the meeting was adjourned at 4:45 pm.,

Submitted by:
Lee Ann Carr
Sumter County Chamber of Commerce
Tuly 30, 2010




